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1 . CORPORATE SERVICES 

The directorate performs the following a sits key performance areas: 

• Information Technology and end usersupport 

• Human Resources 

• Administration 

• Customercare 

• Legal Services 

• Council support 

Currently the directorate has a total of 25 in staff compliment. In the next 
financial year it is envisaged that a total of 5 employees will join the 
department as new recruits The department commits itself through this plan 
to play a pivotal role in the realization of the key performance area of 
"Corporate services. 
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PRO RHY AREA 

nARGET&HMEFRAME 

ACWIHES 

RESP. PERSON 

QUARIERl 

QUAR1ER2 

QUARIER3 

QUAmER4 

BUDGET 

1.1 

INPORMAHON 

lECHNOUDGY 









ITControl 

To ensure that the 
institution's IT 
environment is 
regulated by31=t 
October2009 

Develop IT support 
requisition fonm 

Consultation with 
stake holders 
Consolidate inputs 

Draw IT policy & IT 
procedures 

Consolidate inputs 
on draft policy 

Facilitate adoption 
of the policy & 
procedures 

Aware ness to staff 
about the new 
policy 

ITofficer 

Form 
drafted. 
Consultation, 
consolidation 
of inputs and 
draft policy 

Feedback 
and adoption 
Awareness 
conducted 
Policy 
developed 
and is 

implemented. 



Nil 

IT Equipment 

To ensure utilisation of 
available funds 
effic iently by 30^^ J une 
2010 

Conduct needs 
ana lysis 

Prioritisation as per 
budget 

Procurement and 
maintenance 

ITOfficer 

Needs 
a na lysis a nd 
prioritisation 
conducted. 

New 

equipment 

installed. 

Maintenance 

conducted 

Reportsof 
reduced IT 
needs 
challenges 
from 

departments 

R30 000 


4 


PRO ROY AREA 

lARGET&UME 

ACUVIHES 

RE5P. 

QUARIERl 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 


FRAME 


PERSON 






IT Security 

To ensjne security 
and recovery of soft 
information by 28 

Develop security 
and recovery 
plans 

ITofficer 

Security plan 
developed 

Develop 
recovery plan 

Employees a re 
able to save in 
the network 


R200,000 


February 2010 

Adoption of plans 




and 

infonuation is 
secured. 



Website 

Management/support 

To provide support 
for website by 30^^ 

J une 2010 

Develop 

maintenance plan 
& procedures 

Provide needed 
support to 
communications 
unit 

ITofficer 

Maintenance 
plan and 
procedures 
developed 

Monthly 

reportson 

website 

management 

and 

operations 

Reportson 
implementation 
of plan 


R50 000 
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il.2 HUMAN RESOURCES MANAG EMBfT 


PRIORHYAREA 

1ARGET&1IME mAME 

ACUVIHES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Organisational 

To develop & review a 

Consultation with 

FIR Officer 

Consultation 

Consolidation, 

Feedback 

Adopted 

NIL 

transfonnation 

functional 

departments 



fonriulated 


Organogram 



0 rg a n Isa tio na I struc tu re 
in line with IDP by 30^^ 

J une 2010/2011 

Consolidation of 
inputs 



job 

descriptions 






fonmulation of job 
descriptions new 
positions 









Feed back to 
departments 









Adoption of the 
reviewed 
organogram by 
council 








To review Employment 

Consultation of 

FIROfficer 

consultation 

consolidation 

feedback 

Reportson 

NIL 


Equity Plan as per 
targets by J une 2010 

stakeholderson EEP 





Implementation 
of reviewed 




Consolidation of 





and adopted 




inputs & 

feedbackfrom 

stakeholders 





EE Pla n 




Facilitate adoption 
by Council 
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PRO ROY AREA 

1ARGET&1IME mAME 

ACWrUES 

RESP. 

PERSON 

QUARIERl 

QUARIERZ 

QUARIER3 

QUARIER4 

BUDGET 

Organisational 

transfonnation 

To ensure a productive 
institution capable of 
satisfying internal and 
external stakeholders in 
a sustainable manner 
by 30th J une 2010 

Develop retention 
strategy 

HR Officer 

Consultation 

Consolidation, 

formulated 

job 

descriptions 

Feedback 

Adopted 

Organogram 

NIL 

Develop succession 
planning procedures 

develop job profiles 
(positionsand talents) 

To ensure adherence of 
employees to 
conditionsof service by 
30th J yne 2010 

Awareness on 

C 0 nd itio ns of se rvic e 
Dresscode, 

Working hours and 
overtime, 

Taking of leaves 

HR Officer 

Awareness 

on 

conditions 
of service 
conducted. 

Dresscode 

enforced. 

Leave 

schedules 

facilitated to 

department. 

Printing and 
Circulation of 
clocking 
reports 

Employees 
clocking, leave 
taking reports 

NIL 

Update of leave 
register 


Updated 
and signed 
leaves by 

HO Ds 

Updated 
leave register 
and 

employee 

leave 

schedule 

Consolidation and 

circulation ofleave 
reports 

Circulation of 
clocking reports to 
departments 
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PRO RHY AREA 

1ARGEr&11ME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERl 

QLIARIER2 

QUARTERS 

QUARIER4 

BUDGET 

Human 

Resource 

Development 

To develop 

Wo rkp la c e Skills Pla n 
by 31th May 2010 

Consultation of 
stake holders to identify 
institutional/departmental 
and individual priority 
skills needs 

HR Officer 

Consultations 

conducted 

Consolidated 

draft 

Submission to 

training 

Committee 

Approved 

WSP 

R400, 

000 



Consolidation and draft 

of WSP 








To utilise available 
fundsas prioritised in 
the WSP effic iently by 

Submission to Training 
Committee and LG SETA 








31* May 2010 

Implementation 







Performance 
Management 
System and 
Appraisal 

To conclude 
performance 
contractsof Section 

57 Managers by 30^^ 

J uly 2009 

Draft perfonriance 
contracts 

Submit Performance 
contracts 

Evaluate, award points 
and set corrective 

measures 

HR Officer 

Drafted 

perfonriance 

contracts 

and 

submission 

Evaluation, 

points 

awarding 

and Personal 

Development 

Plans 

Reportson 

PDP's 

intervention 

and 

Evaluation 

Annual 
reports, 
evaluation 
and points 
awarding 

NIL 
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PRO RITY AREA 

lARGET&UME mAME 

ACWrUES 

RESP. PERSON 

QUARERl 

QUARIER2 

QUAR1ER3 

QLIARIER4 

BUDGET 

Cont: 

Peifoimance 
Management 
System and 
Appraisal 

Develop peifonmance 
appraisal system by 30^^ 

J une 2010 

Develop Institutional 
score card 

HR Officer 

Developed 

Institutional 

Scorecard 

Eva luation 
procedures 
in place 

Developed 
Departmental 
and Personal 
Scorecard 

Developed 

Personal 

Development 

Plans 


Draw procedureson 
evaluation 

Develop 

Departmental and 
Personal score card 

Develop Personal 
Development Plans 

1.3 LABOUR 
REIAHONS 









Labour 

Relations: OHS 

To provide a healthy 
and safe working 
environment by 30^^ 
March 2010 

Conduct awareness 
programmesto all 
stakeholders in line 
with the OH&S Act 
internally and 
externally 

LR Officer 

Proposals 
invited and 
appointment 
of Service 
Provider/SHE 
expert 

Awareness 

programmes 

conducted 

No injuries at 
workand 
employees 
a re a wa re if 
dangerzones 
which are 
clearly 
marked 

Reportson 

compliance 

R80, 000-00 

Review 
departmental 
needsana lysis for 
protective clothing 
and uniform 

Enforce compliance 
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PRIORTIYAREA 

lARGET&UME FRAME 

ACUvrnES 

RESP. PERSON 

QUAFTIERl 

QUAFTERZ 

QUAR1ER3 

QUARIER4 

BUDGET 

EAP 

To develop Employee 
Asistance and wellness 
programmesbyj une 

Develop a 
programme on life 
skills e.g. finance 

LROfficer 

Developed 
programme 
on life skills 

Developed 
programme 
on work 

Developed 
programme 
on Personal 

Reportson 

employee 

wellness 

NIL 


2010 (HIV, Personal & 
work related 
matters^ stress) 

To develop Employee 
Asistance and wellness 
programmesbyj une 

2010 (HIV, Personal & 
work related 
matters^ stress) 

Develop a 

programme on work 
related stress 
management 



related stress 

related stress 
management 




Develop a 
programme on 
Personal related 
stress management 









Implementation 







Discipline 

To enforce compliance 
on code of conduct 
amongst employees in 

Conduct awareness 
programmeson 
code of conduct. 

LR Officer 

Awareness 

workshop 

conducted 

Appointment 
and training 
of 



NIL 


the workplace by 
December2009 

Training of 
appointed 
employeesas 
Chairpersons and 


to all 

employees 

employees 

as 

interpreters 






Prosecutors 



Capacitated 

Chairpersons 






Appointment and 
training of 
employeesas 
interpreters. 

Conduct 



and 

Prosecutors 
Decrease in 

numberof 
hearings 
held and/or 
warnings 
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1.4 RECORDS MANAGEMEINTT 


PRIORITY AREA 

TARGET&UME HTAME 

ACUVmES 

RESP. PERSON 

QUARTER 1 

QLIARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Records 

Management 

Records 

Management 

To ensure thataii 
Municipai Staff adhere 
to the new fiiing system 
proceduresby 
September2009 

Awareness 
workshops to staff 

RecordsCierk 

Awareness 
workshop 
conducted to 
officers and 
cierks. 




R460 000 

Monitoring ofstaff 
on properusage of 
records register 

Compietion of 
second phase of 
Records 
Management 

Awareness 
workshops to staff 


Staff 

adherence to 
procedures 
through 
reports 

Reprographic 

Services 

To ensure properusage 
of reprographic 
equipment by August 
2009 

conduct awareness 
workshop on usage 
of reprographic 
equipment 

Recondscierk 

Personai 
codeshave 
been assigned 
to users. 




R80 000 

Few ornon 

existence of 
fa u its, stationers 
shortage 
probiemshave 
been 

eiiminated 
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1.5ADMINIS1RA110N 


PRO RITY AREA 

lARGET&UME mAME 

ACWrUES 

RESP. PERSON 

QUARIERl 

QIJARIER2 

QUARTERS 

QUARER4 

BUDGET 

Fleet 

Management 

To provide efficient and 
effective utilisation and 
Management of 
Municipal fleet by 

Reconciliation of 
petrol slips, trip 
authorities and log 
books 

Admin Clerk 

Reconciliation 

report 

developed 

maintenance 

Reportson 

challenges 

& 

procedures 

Reportson 
status quo of 
addressing 
measures 


R700,000-00 


March 2010 

Draw maintenance 
schedule according 
to vehicle service 

interva Is and 
licensing. 


schedule 

on 

Dealing 
with matters 
arising 






Implementation and 
monitoring 







Customer 

Care 

To provide a responsive, 
accommodative client 
service bySO^h 
September 2009 

Provision of 
customercare line 

Draw and launch 

customer services 

charter. 

Awareness to staff 
and community 
about new 
customercare 
operations. 

Admin Clerk 

Customer 
care line 
installed and 

awareness 

conducted 

Customer 

care 

services 

charter 

drawn 

Monitoring 

and 

Feedback 

reports 

Rate of 

complaints 

has 

decreased 
and customer 
problemsare 
attended to 
timeously. 

R50,000 


12 


PRO ROY AREA 

1ARGET&11ME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUAR1ER3 

QUAR1ER4 

BUDGET 

Hyg ienic 
Services 

To ensure clean working 
environment by 
November 2009 

Aware nesson duties 

Admin Clerk 

Conducted 

awareness 

and 

enforcement 
of cleaning 
schedule 

Adherence 
to cleaning 
schedules 

Monitoring 

reports 

Repo Its of 
feed backon 
improved 
cleaning from 
staff 

60,000.00 

Enforcement of 
cleaning schedule 

Develop cleaning 
material acquisition 
and distribution 
schedule 

Developed 

cleaning 

material 

distribution 

schedule 

1.6 IHSAL 
SERVICES 









Service level 
agreements 

To ensure that the 
municipality hasvalid 
c 0 ntra c ts w ith its sta ke 
holders by 30 th 
November2010 

Review and 

Drafting of new and 
renewal of expired 
contracts (Service 
level agreements 
and lease 
agreements) 

Legal Officer 

Review of all 
existing 
contracts 
completed. 
Mandate to 

renew 

obtained 

Developed 
signed valid 
contracts in 
existence 
and kept 
safely 



NIL 

Enforcement of 
contracts 
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PRIORnY 

AREA 

1ARGET&1IME 

FRAME 

ACWIHES 

RESP. 

PERSON 

QUARIERI 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Legislative 

Compliance 

To eliminate non 
compliance with 
legislation in 
formulating policies 
and By- laws by 30 

J une 2010 

Conduct 
departmental 
needs ana lysis 
Constantly refer to 
new legislation and 
updates. 
Procurement 

Facilitate legal 
drafting and 
passing into law of 
new By-laws and 
polic ies(Adoption 
and Gazetting) 

Legal 

Officer 

Needs ana lysis 
conducted. 
Availability of 
updatesand new 
legislation, 
outstanding by- 
lawsare adopted 
and gazzetted 

New by-laws a re 
gazzetted 

Availability of 
legally 
enforceable 
polic iesand 
By-Laws 

Reportson 
numberof by 
lawsenforced 
and non 
compliance 
ordersor 
penalties 
against the 
municipality 

NIL 

Internal Audit 

To facilitate internal 
audit committee 
sittings by 30^^^ 
September2009 

Draft termsof 

reference 

Draft contracts of 

members 

Draft schedule of 
internal audit 
committee 
meetings 

Legal 

Officer 

Drafted termsof 
reference 

Draft contracts 
Schedule is 
available. 

Reports and 
recommendations 
of the audit 
committee 



R300, 000 
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PRIORTIYAREA 

1ARGET&11ME 

FRAME 

ACUVmES 

RESP. 

PERSON 

QUARERl 

QUARER2 

QUARIER3 

QUARIER4 

BUDGET 

1.7 COUNCIL 
SUPPORT 









Rulesof Order 

To facilitate 
adherence to rules 
of order by 30^^ 
September2009 

Workshop on code of 

conductfor 

councillors. 

Council 

Support 

Clerk 

Established 
of ethic 
committees 

Developed 
penalty manuals 
and leave of 
absence 

application forms 
Reportson number 
of matters 
a rising .Attend a nee 
register. 



NIL 

Facilitate 

esta blishment of rules 
committee, ethics 
and disciplinary 
committee. 

Development of 
penalties manual and 
application forleave 
ofabsence and 
appeal forms 

Conversion of rulesof 
ordermanual. 

Converted 

manual 

distributed 

to 

councillors 

Effective 

Council and its 
committees 

To ensure sitting of 
Council Committees 
as required by 
legislation by 

October 2009 

Draft schedule for 
council sitting sand its 
committees 

Conduct awareness 

on sms bundles to 

councillors 

Council 

Support 

Clerk 

Drafted 
Schedule 
of council 
sittings and 
conducted 

awareness 

Conducted 

awarenesson sms 

bundles 

Implementation 
of smsbundles 
notification 
system 

Reportson 

attendance 

by councillors 

orapologies 

council and 

committee 

sittings 

NIL 
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2. FINANCIAL VIABILITY 


ITie directorate performsthe following as its key performance areas: 


• Revenue Management 

• Expenditure Management 

• Supply Chain Management 

• Asset and Liability Management 

• Budget and Treasury 

Currently the directorate has a total of 7 in staff compliment. In the next 
financial year it is envisaged that a total of 6 will join the department as new 
recreits. Ibe department commits itself through this plan to play a pivotal role 
in the realization of the key performance area of "Financial Management" 
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PRIORTIYAREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUAFnERl 

QUARER2 

QUARIER3 

QlJAFrER4 

BUDGET 

ZIBUGDET 

PREPARAHON 










To ensure that municipal 
budget is aligned to 
Council's IDP priorities by 

J une 2010 

To coordinate the 
budget and 
ascertain that it 
starts from zero base, 
aligning it with a II the 
sourcesof income. 

CFO 

Budget 
time table 

submitted 

to IDP 

office. 

Collected 

sourcesof 

revenue 

Report on 
the adopted 
draft Budget 
in termsof 

circular 28 to 

PT& NT. 

Report on the 
adopted 
budget in 
termsof 

Circular 28 to 

PT& NT 

NIL 

Formulated 

draft 

budget 

Submit the draft and 
final budget aligned 
with IDP to the 

Council, Provincial 
Treasury and 

National Treasury. 
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PRIORTIYAREA 

lARGET&UME FRAME 

ACUVIHES 

RESP. PERSON 

QUAITIERl 

QUARER2 

QUARIER3 

QUAFrER4 

BUDGET 

2.2 REVENUE 
MANAGEMENT 










To facilitate 
processing of 
increasing revenue 
collection from 10% to 
40% by 30J une 2010 

To facilitate the debtors 
age analysisto be 
submitted to council for 
writing off 

Infonriing public about 
council decision on 

debts to be written off. 

Conductdata cleansing 

Update debtors 
infonriation on the 
system. 

Write off outstanding 
debtsasperthe policy 
criteria 

Update the Venus 
Accounting System to 
comply with the Credit 
control policy 

Amplify the methodsof 
payment fordebtors 

Report on all 
outstanding 
debts that 

wanant write 

offs. 

Report on 
data 

cleansing. 

Report on 
write offs. 

Reportson 

collection. 

NIL 
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PRIORTIYAREA 

1ARGET&1IME mAME 

ACWmES 

RESP. PERSON 

QUARIERl 

QUAmER2 

QUARIER3 

QUARLIER4 

BUDGET 

2.3 

BCPENDnURE 

MANAGEMEIVrr 










Ensure effective system 
of expenditure control 
including procedures 
forapproval, 
authorization, 
withdrawal and 
payment of funds by 

30th June 201O. 

Distribution of a 

detailed and 
accurate expenditure 
report to all 
departments 

Expenditure 
Accounta nt 

Updated 

Creditor's 

Module. 

Functioning 

wage 

register. 

Report on 

Fleet and 

debit order 

reconciliation. 

Reconciled 

General 

Ledger. 

Nil 

Monitorthat 
departments a re 
spending asper 
approved line items 
(votes). 



Expenditure 
Va riance 
report. 

Expenditure 

Variance 

report 



Reconciliation of a 
General Ledger 

Implementation of a 
Creditor'smodule. 

Reconciliation of 
Creditors, Debit 
OrdersSf Fleet 
Management 

Maintain contract 
register for a II 
agreements between 
the municipality and 
third parties 
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PRIORTIYAREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUAFnERl 

QUARER2 

QUARIER3 

QUAFrER4 

BUDGET 

CO NT: 

EXPEN DllURE 
MANAG EM ENT 


Tmely payment of 
Supplierson 15^^ and 
of every month. 







Consolidate 
withdrawal's repo It 
to the Municipal 
Manager'soffice on 
quarterly basis. 

Develop wages 
registerto ensure the 
validity and 
existence of 

transactions 
(Labourersand ward 
committees). 
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PRIORTIYAREA 
2.4 PAYROIL 
PREPARAHON 


lARGET&UME FRAME 


ACWIHES 


RESP. PERSON 


QUARIERl 


QUAKER2 


QUAKIER3 


QIJAKER4 


To reconcile accounting 
transactions on monthly 
basis so asto ensure 
sa la lies a nd sta tuto ry 
paymentsare made 
timeously by 30^^ j une 


lime ly preparation of Accountant 

salaries and Expenditure 

segregation of duties 

(finance, corporate), 

issue of salary 

advices 


limely 
payment 
of sala lies 


Authorized 

payroll 

schedules 


Reconciled 
tax yea rend 
(printed 
IRPS's). 


Reconciled 
General 
Ledger 
balances to 
Salary reports 


Nil 


2010 . 


Monthly payroll 
reconciliation to GL 


(Clearing of 
suspense account). 

Statutory payments 
and reconciliation 
with S4RS before the 
7th of the month and 
during the tax year 
end. 


BUDGET 
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PRIORTIYAREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUAFnERl 

QUARER2 

QUARIER3 

QlJAFrER4 

BUDGET 

2.5ASSE15 

MANAGEMEIVrr 










Ensure proper 
management, 
safeguarding and 
maintenance of all 
municipal assets by 30^^ 

J une 2010. 

Verify all assets and 
ensure that all assets 

are insured. 

Senior 

Accountant 

Updated 
asset 
register 
balancing 
to GL 

Report on 
Updated 
asset 
register. 


Registeron all 
insjred assets 

for the 

preparation of 
the next 
financial year 

NIL 

Update and 
maintain asset 
registerand (obtain 
a list of immovable 
property- Strategic 
development). 

To maintain the 
register for municipal 
inventory. 

Physical verification 
of assets and 
stockta king 
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PRO ROY AREA 


1ARGET&1IME mAME 


ACUVniES 


RESP. PERSON 


QUARTER 1 


QUARIER2 


QUARTERS 


QUARTER4 


BUTXSET 


2.6 ASSETS Compliance to GRAP 
MANAGEMENT reporting by 30^^ June 


Monitorand control 
of movement of 


CFO 


Appointed 

Service 


R500 000.00 
FMG 


2010 


assets 


Provider. 


Coding of assets 
and inventory. 


Reconciliation of the 
asset registers to the 
General Ledger. 


Verification 
of assets 


Perform physical 
verification of assets 
and inventory 


Reconcile inventory 
and assetsdata 
sheets to asset 
register. 

Depreciation of 
fixed assetsasper 
the policy. 


RlOO 000.00 
NLM Budget 


Reporting 

compliance to AFS. 


Accuracy and 
completeness 
of recording 
transactions 


Compliance 
of AFS with 
GRAP 
reporting 
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PRIORITY AREA 


TARGET&UME 

FRAME 


ACUVmES 


RESP. PERSON 


QUARIERI 


QUARIERZ 


QUARIER3 


QUARIER4 


BUDGET 


in SUPPLY 
CHAIN 

MANAGEMENT 


Implement SCM 
policy by 30^^ 
Dec ember 2009. 


Invitation of sup pliers to 
registerin NLM database. 


Categorize and update 
the data base forsuppliers 
according to BBBEE, SMME 
and HDI and CDI fonriat. 


CFO 


Procurement 

Clerk 


Maintain data base 
register 


Accredited 
list of 
supplier 
data base 


Fully 

operational 

and 

functioning 
of Stores 


Report on 
redundant 
and obsolete 
assets 


Investigate the threshold 


Report on 

amount (R200, 000.00) for 


threshold 

procurement of goods 


a mount for 

and services 


Goodsand 



Services 

To monitorthat the 


that should 

acquisition of goods and 


be sent for 

services is in line with the 


tender. 

procurement preferential 



framework 




Report on 
Declaration of 
interest by 
evaluation 
and bid 
committee 
membersand 
a report on 
SCM 

grievance 
related issues 


Nil 
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PRIORTIYAREA 

CONT: SCM 


lARGET&UME FRAME 


ACWIHES 


RESP. PERSON 


Maintenance of 
goods received note 
register 


QUARIERI 


QUAKER2 


QUAKIER3 


QUAKER4 


BUDGET 


Reconciliation of 
goods received note 
with invoices 


Develop and 
implement 
declaration of 
interest form for the 
evaluation and bid 
adjudication 
committees 


Develop a database 
for 

redundant/obsolete 
store items 

Develop and 
implement an 
appeals mechanism 
to deal with SCM 
related grievances 
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PRO RITY AREA 

1ARGET&1IME FRAME 

ACWrUES 

RESP. PERSON 

QUARIERl 

QUAR1ER2 

QUARTERS 

QUARTER4 

BUDGET 

2.8 siAunoRir 

REPORnNG 








NIL 


Ensure statutory reports 
are submitted on time by 
30th June 201O 

Compliance with 
MFMA Management 
Calendar and Stats 

SA reporting. 

Senior 

Accountant 

Quarterly 
repo Its to 
Stats SA. 

Quarterly 

G ra nts & 
Budget 
Statements 
Reports to 
the 

council, NT 
&PT. 



Compliance 
reporting to 
MFMA 


2.9 Migration 
Rom 

Disclaimer to 
UNQUAUHED 
AUDIT REPO RI5 

To ensure that 
accounting transactions 
are complete & 
accurate. 
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. strategic 4 Devetopmeiit Planning 


Directorate 


ITie directorate performs the following a sits key performance areas: 

• Land, Housing 

• Development Planning, Environment, LED 

• Communication, SPU, Artsand Culture 

Currently the directorate has a total of 7 in staff compliment. In the next 
financial year it is envisaged that a total of 2 will join the department as new 
recnjits. The department commits itself through this plan to play a pivotal role 
in the realization of the key performance area of "Planning, Environment and 
Local Economic Development" 
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FViority 

laiget&time Ftame 

Activities 

Respor^ble 

Peison 

Quarter 1 

QuailBr2 

Quarters 

Quai1er4 

Budget 

DP 

To coordinate IDP 

Develop an IDP, 

Strategic 

Adopted 

Progress 

Reviewed 

Adopted IDP, 

R400, 000. 


reviewal infonned by the 

Budget, SDBIP and 

Development 

IDP, Budget, 

Reports 

Community 

Budget, 

ES. 


c ha ng ing c ire umsta nc es; 

PMS process plan 

and Planning 

SDBIP and 

from IDP 

Based Plans 

SDBIP, PMS, 


ensuring its credibility 


Manager. 

PMS process 

Stakeholder 

and Adopted 

Polic iesand 



and implementation 

Conduct IDP 


Plan By NLM 

s 

draft IDP, 

Sec tor Plans 



through alignment of 

engagement 


Counc 11. 


Budget, 




resources by J une 2010 

sessions thro ugh IDP 




Polic iesand 





steering committees 
and IDP 
representative 
forums. 




Sector Plans 





Facilitate reviewal of 
Community Based 
Plans 









Coordinate Council 
strategic Sessions 
towards adoption of 
IDP, Budget, SDBIP 
and PMS 
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niority 

Taiget&time Rame 

Activities 

Responsible 

Peison 

Quarter 1 

Quarter2 

Quarters 

Quarter4 

Budget 

Spatial 

Development 
Framework 
and Land Use 
Management 

To review SDF, LUMSand 
develop Ntabankulu 

Town Planning 
Scheme(masterplan) as 
an infonmative spatial 
planning tool that 
p ro vid es a p p ro p ria te 
space forall 
development initiatives 
byj une 2010 

Collect data through 
Community based 
plan that will specify 
changing spatial 
development needs 
so asto inform 
reviewal of SDF 

Update 08/09 
adopted SDF 
informed by 
community based 
plans 

Adopt the reviewed 
SDF for 09/ 10 

Develop termsof 
Reference for the 
business plan of 

Town Planning 
Scheme. 

Appoint a service 
providerat risk to 
develop Business 

Plan forthe Town 
Planning Scheme. 

Town Planner 

Appointed 

service 

provider to 

develop a 

town 

planning 

scheme 

Business 

Plan. 

Business 

Plan for 

Town 

Planning 

Scheme. 

Possible 

funders 

identified & 

businessplan 

submitted 

Adopted 

SDF& LUMS 

and 

Ntabankulu 

town 

planning 

scheme. 

R50 000 

ES 
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Mority 

1aiget&time Ftame 

Activities 

Responsible 

Peison 

Quarter 1 

Quarter2 

Quarters 

Quarter4 

Budget 

Land Use 

Managemen 

t 

To zone and survey 
land appropriately for 
both industrial and 
administrative sites by 
April 2010 

Tender Award for 

Zaning; Survey; Layout 
Designs 

Town Planner 


Application 
s submitted 

to 

appropriate 

professional 

bodies 

(DLG&TA, 


Zaning and 
survey done 



Establish Project 

Steering Committee 








Conduct survey, layout 
designsand zoning for 
Industrial Site, MPCC, 
Cemetery, ERF 85; State 
House & Arts & craft 

centre . 



SURVEYOR 

GENERAL) 






Identify new sites for 
commercial, residential, 
administration and 

industrial as 
recommended bySDF 
& LUMS (warehouses^ 
buy-back centre for 
recycling). 









Process land 
applications for sites 
identified 
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FViority 

1aiget&time Ftame 

Activities 

Responsible 

Peison 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 

Budget 

Geographica 

1 Infoimation 
System 

To install Geographical 
Infoimation System for 
land use management 
of the entire 

Ntabankulu Municipal 
area by 30 March 2009. 

Appoint service 
providerat risk to 
develop businessplan 

Develop Business Plan 
to secure funding 

Acquire 

quotation^proposal 

Appoint service 
provider 

Installation of 
Geographical 
infonriation system 

Town Planner 

Business 

Plan 

Secured 

Funding 

Appointed 

Service 

Provider 

Installed GIS 

NIL 
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niority 


1aiget&time Ftame 


Activities 


Responsible 

Peison 


Quarter 1 


Quaiter2 


Quarters 


Housing 
-Low Cost 


500 

Erven 


To ascertain the state 
of readiness to wands 
the constnjction of 500 
Unitsby 30Aprii 2010 


Conduct a scoping 
study that wiii deta ii the 
avaiiabiiity of services 
for ho uses to be 
constructed. 


Town Pianner 


Scoping 
Study report 


Ascertain avaiiabiiity of 
a beneficiary iist with 
Department of Human 
Settiement 


Quarter4 Budget 


Avaiiabiiity of NiL 
lltie Deeds 


Foiiow up forTransferof 
ownership (titie deeds 
forbeneficiariesas 
identified ^approved 


Handoverfor 

constnjction 
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niority 

1aiget&time Ftame 

Activities 

Resporsible 

Peison 

Quarter 1 

QuailBr2 

Quarters 

Quarter4 

Budget 









471 Housing 

To find and position 
pegsin preparation for 
construction by 30 
September 2009. 

Engage Department of 
Human Settlement on 

commitment of funds 
for positioning of pegs 

Town Planner 

Funds 

secured 

Appointed 

Service 

provider 

Pegs positioned 


NIL 



Acquire quotations for 
positioning of pegs 









Appoint Service 
providerto position 
pegs. 





Tra nsfe red 



Tra nsfe r of ho use s to 
beneficiaries by J une 

Ascertain the number 

of units to be erected 


Numberof 

units 

tra nsfe red 

Numberof 

units 

transferred 

Numberof units 
tra nsfe red 

ownership to 
benefic ia lies 



2010 

Utilise all media to 

advertise and transfer 





Middle 

Income 

To enarre the 
availability of 
development proposals 
& services for Mid die 
Income Development 
Houses by J une 2010 

Re -advertise to 
ascertain housing 
demand 

Town Planner 

Status qou 
report on 
middle 



Development 
of services 

Hluma 

Development 

Agency 


Arrange a meeting with 
Hluma Development 
Agency to establish 
statusquo on 
appointment of 
property developer. 


income 

housing 
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niolity 


laiget&time Ftame 


Activities 


Respor«ble 

Peison 


Quarter 1 


QuaitBr2 


Quarters 


Quarter4 


Budget 


Environmental 

Management 

-Soil Erosion 


To conduct an 
environmental 
assessment so asto 
identify soil 
degraded sites, 
detenriine the extent 
of degrasion & 
possible solutions 
thereof by 31 May 
2010 . 

-Bomvini Ward 4 & 
-Ngqwashu Ward 12 
asprio rity areas 


Draft termsof reference 
forSoil erosion 
Environmental 
Assessments 


Acquire quota tionsand 
proposals from service 
providers 


Appoint service provider 
to conduct Environmental 
Assessme nts fo r so il 
degraded sites 


LED Officer 


Proposals 

for 

Environment 

al 

Assessment 


Appointed 

Service 

Providerto 

Conduct 

Environment 

al 

Assessment. 


Progress 
Report for 
Service 
Provider 


Environmental 
Assessment 
Report & 
rehabilitated 
sites 


R150 000 ES. 


Implement 

rec 0 mme nd a tio ns of so il 
erosion environmental 
assessment. 
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niority 

Taiget&time Rame 

Activities 

Responsible 

Peison 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 

Budget 

Alien Species 

To conduct an 
environmental 

assessment so asto 
identify a re as with 
alien species in the 
entire Ntabankulu; 
their impact to the 
natura 1 environment; 
removal and 

rehabilitation 
methods by May 

2010 

Develop proposal to 
environmental assessment 
on alien species 

LED officer 


Proposal 

forwarded 

to DWAF S 

WfWP 

Sites with alien 

species 

identified 

Rehabilitated 

sites 

NIL 

Engage DWAF; WfWP for 
funding assessments 
rehabilitation methods 

thereof. 

Conduct awareness 
campaignson removal S 
rehabilitation methods 
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niority 

Taiget&time Rame 

Activities 

Responsible 

Peison 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 

Budget 

Waste 

To control waste 
d isposa 1 mec ha nisms 
in the areas where 
high quantity & 
hazardous waste is 
disposed by May 

2010 

Conduct environmental 
waste management plan 


Quantities 
of waste 

verified in 

Ward 2 & 

ward 5 

Identified 

interested 

individuals 

to be 
registered 

as 

community 

business 

entities 

Registered 
community 
business entity 
in ward 5 & 

Ward 2 

Buy-back site 
identified for 
Recycling in 
town 

NIL 

Detenriine quantities of 
waste produced in ward 5 
&2 

Conduct awarenesson 
methods of recycling at 

Wa rd 2 & 5 

Id e ntify site forbuy-back 
centre for recycling: in 

Wa rd 5 Nta ba nkulu Town 

Register community 

businessentitiesfor 

recycling 











37 


niority 

Taiget&time Rame 

Activities 

Responsible 

Peison 

Quarter 1 

Quaiter2 


Quarters 

Quarter4 

Budget 

Agriculture 

-New entrants 

To commercialise 

Crop fanning and 
Livestock 

improvement by 30 
May 2010 

Conduct awareness 
programmeson Business 
models fornew market 
entrantsat Zbmukulungisa 
& Luthambek Ward 1; 
Silindini & Vumbeka Ward 

2; 

5 villages in Ward 4; 7 
villages in ward 7; Bonxa & 
Mbangweni Nguni 

Livestock Ward 11; Crop 
fa mens Ward 12; Ward 14 
Lundwzana Goat project 

Secure community land 
re so lutio ns fo r a rea s w ith 

new entrants 

Registerpotential farmers 
as business entities 

Conduct needsana lysis 
and skills audit for new 

entrants 

Develop a businessplan 
forall Community based 
business entities to source 

LED Officer 

Numberof 

registered 

Agricultural 

community 

based 

entities. 

Infra St rue tur 

e audit and 

skills audit 
reports. 

Businessplan 
for Agricultural 
community 
based entities 

Numberof 
capacitated 
Agricultural 
community 
based business 

entities 

R400 000 

ES 
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funding forgaps identified. 




Facilitate capacity 
building forregistered 
businessentities 







Crop farming 

To renderneeded 
support to crop 
farming community 
business entities 
towa rd s susta ina b ility 
by May 2010 

Review infrastructure audit 

conducted in 08/09 
financial yea rfor 
registered crop farming 
co-ops; Intsika Veg. Co- 
op Ward 3; Smokuhle co- 
op Ward 7; Fundanathi 

Veg. Coperative Ward 8; 
Golden Ring Co-operative 
Ward 9; Sekunjalo Co- 
operative Ward 10; Bonxa; 
Siyakhula & Siya zo nd la ; 
Mzalwaneni Massive food 
production Ward 11; 
Fllankomo; Ngqwashu; 
Dambeni; Mpisini; Ncama 
& Mbagweni Ward 12 
Massive food; Valindlala 
Vegetable co-op in ward 

13 

LED Officer 

Reviewed 
infra stnjctur 
e audit 
report 

Appointed 
Service 
provider to 
supply 
materials 

Numberof 
crop farmers 
supported with 
seedsSf 
seedlings; tools 
& implements 
and irrigation 
schemes 

No of 

beneficiaries 

capacitated 























FYiority 

laiget&time Ftame 

Activities 

Respor^ble 

Peison 

Quarter 1 

QuailBr2 

Quarters 

Quarter4 

Budget 

Livestock 

improvement 

To render needed 
sjpportto livestock 
community business 
entitiestowards 
sustainability by May 
2010 

Review infrastructure audit 
conducted in 08/09 
fina nc ia 1 yea r at Kha nyisa 
Poultry co-op Ward 1; 
Masibonisane Beefco- 
operative Ward 3; 

Gqobha poultryco- 
operative @ward 3; 

Ndwana goatfarming 

Wa rd 5 ; S no kha nyo 
poultry co-operative 
ward?; Skhele poultry 
ward 9; Ratanang poultry 
co-op ward 10 ; Ba bond la 
Co-opsWard 11; 
Masibonisane Beefco- 
operative Ward 8, 
Ukukhanya kwezwe 
poultry co-operative ward 

14 

LED officer 

Reviewed 
infra stnjctur 
e audit 
report 

Appointed 

Service 

providerto 

supply 

materials 

Numberof 
poultry; beef; 
goat; piggery 
fanners 
supported. 

No of 

beneficiaries 

capacitated 


Procure & purchase 
chickens; feedings; 
fencing material; litter 
founts; vaccines; chick 
trays; feeders; drinking 
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fe e d e rs fo r p 0 u Itry fa ime ns. 


Procure & purchase 
fencing material; vaccines 
and materia Is for she Iters 
forgoats; piggery; and 
Nguni livestock farmers 


Facilitate capacity 
building for livestock 
fanners 
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Riority 

1aiget&1ime Frame 

Activities 

RES 

PERSON 

Quarter 1 

Quarter2 

Quarters 

Quarter4 

Budget 

Forestry 

-New 

Commercialise 
afforestation in 
potential areas 

Wards 4; 5; 13; 14 & 

Secure land community 
resolutions for Ward 13, 14 
and 15. 

LED 

officer 

Application 

sforwarded 

to DLA 

Capacitated 
Forestry 
Community 
Business Entities 

Community 

Land 

resolutions for 

new 

Committed 
private 
partners to 
partner with 
community 
business 

entities. 

R200 000 

Ihina Sinako 


15; by 30‘h May 2010 

Capacitate the existing 
Forestry Community Business 
entities at Ludeke and 
Madwakazana 



at Ludeke & 

Madwakazana 

afforestation 
at Ward 13, 

14,15 




Utilise business plan and 
resource mobilisation 
strategy to engage private 
partners for the 
development of new 
afforestation in Ludeke, 
Madwakazana, Tonti, 
Lunzwana and Fort Donald. 







-Commercial 
(Catergory B 
&C) 


Furtherengage DWAFon 
rehabilitation and transfer of 
ownership forall category B 
& C's( Gomo, Fort Donald 
and Tonti Plantation) 


Progress 
report on 
the status of 

transfer to 
registered 
community 
businesses 

Progress report 
on the statusof 

transfer to 
registered 
community 
business 

entities 

Progress report 
on the statusof 

transfer to 
registered 
community 
business 

entities 

Commitment 

from DWAF on 

the transfer of 

Forests 

NIL 
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-Indigenous 

Forest 









Promote protection of 
Ind ig e no us Fo rests b y 

30 May 2010 

Engage stakeholders 
(councillors; ward 
committees, traditional 
councillors) to identify other 
indigenousforeststo be 
registered with DWAF. 

LED 

Officer 

Registered 
Indigenous 
forests and 

established 

PFMC's 

PFMC 

members at 
Mbangweni & 
Camsholo 

aware of the 
importance of 
protection of 
indigenous 
forests 

PFMC 

members at 
Tonti, Ihsali 
and Dedelo 

aware of the 
importance of 
protection of 
indigenous 
forests 

PFMC 

membersat 

Xhama and 

Gxwaleni 

aware of the 
importance of 
protection of 
indigenous 
forests 

RlOO 000 ES 



Register new Indigenous 
forests with DWAF and 

establish PFMC'sthereof 






Facilitate capacity building 
forthe PFMC'satTonti, 
Camsholo; Tshali 
Dedelo,Xhama,Gxwaleni,M 
bangweni 
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Riority 

Target &time 

Ftame 

Activities 

RESb Petson 

Quarterl 

Quai1er2 

Quarters 

Quarter4 

Budget 

Tourism 

-Arts and 

Culture 

Commercialise 

a Its and craft in 

Ntabankulu 
through provision 
of Infrastructure, 
Exposure to the 

M a rket a nd 
Capacity building 
by 30 May 2010 

Coordinate participation of 
local craftersin the National 

Arts Festival. 

LED officer 

Exposure of 
Local c rafters 
to the 

National 

M a rket. 

Arts and Craft 
Secondary 
cooperative 
registered 

Capacitated 

membersof 

the 

secondary 

cooperative. 

Numberof 

entities 

received 
materia ls(Be 
adwork and 
Sewing) 

RlOO 000 

ES 

Register a II primary 
coopera tivesthat will utilise arts 
& craft centre as a secondary 
cooperative and provide 
capacity building. 

Acquire quota tionsand 
purchase materia Is for 

Ihembisa sewing co-operative 
Ward 1; Lubonakele sewing 

Ward 5; matshona Co- 
operative Ward 6; Vuailuntu 
sewing ward 11; Fortdonald 
Sewing co-operative ward 15 
(Beadworkand Sewing) and 
machinery. 











44 


Riority 

laiget&time 

Ftame 

Activities 

Resporeible 

Peison 

Qua Iter 1 

QuaitBr2 

Quarters 

Quaiter4 

Budget 








Ntabankulu 
Cultural Village 

To facilitate 
processesof 
surveying, zoning, 
layout designs 
fencing, and 
Hydrological Study 
of Ntabankulu 
Cultural Village 

Engage 0. R. Tambo 
and ascertain status 
quo on appointment 
ofservice provider 

Develop business plan 
forthe site & submit to 
possible funders so as 
to finalize construction 

of facilities as 
proposed: 

• Parking facilities 

• Public Park with 

in-house 

nursery 

• Vendor/c rafters 
facilities 

• Exhibition 

centre for 

c rafters 

Strategic & 

Development 

Manager 

Business plan 
in place 



Fenced & 

zoned site 

R2M 

DEDEA 
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niority 

laiget&time 

name 

Activities 

Respor^ble 

Peison 

Quarter 1 

QuailBr2 

Quarters 

Quarter4 

Budget 








-Mowa 

Heritage Site. 

-Xhukula 

Grave 

-Dike 

Monument 

Enhance heritage 
sites as Tourism 
heritage 
destinations by 

May 2010 

Identify Legendsand 
Story tellers on all 
heritage sites 

LED Officer 

Storytellers 

identified 

Numberof 

storytellers 

capacitated. 

Commemoration/ 
Heritage festival 
held in Mowa. 

Documentary 

on 

Ntabankulu 

Heritage. 

DSRAC 

Capacitate the 
storytellers on the art 
of storytelling. 

Document the Stories 
and the history 
behind the heritage. 

Commemorate 

Mowa Heritage 
towards recognition 
asan offic iai Heritage 
Site. 

Arts and 

Culture! 

Traditional 

Councils) 

To provide sjpport 
to NLM Traditional 
Councils by 30 

May 2010 

Engage Traditional 
Councilson the 
compilation of 

Business Plansfor:- 
Amacwera; Ntlenzi 
Lwandl'olubomvu 

Amanci & Lubaleko. 

Executive P.A. 

Business Plans 

for a II 

traditional 

councils 

Progress 
reports as 
per business 
Plans 

submitted by 
each IC 



R300 000 

ES 
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niolity 


laiget&time 

Rame 


Activities 


Respor^ble Petson 


Quarterl 


Quai1er2 


Quarters 


QuaitBr4 


Budget 


Sand and 
Quarry mining 


Commercialise 
sand and Quany 
Mining by May 
2010 . 


Acquire community 
land resolutions for 
potential sites in wards 
1, 2, 7,8,9,11 and 15 


LED Officer. 


Compile and submit 
re ports to DEDEA and 
DMEso asto access 
mining pemritsand 
Environmental 
Authorisations 


Community 

land 

resolutions 


Numberof 

business 

entities 

registered 

and 

capacitated. 


Business Plan 


Mining permits 
and 

environmental 

authorisations 


R 992 900 

Ihina 
Sina ko 


Commitment 
from potential 
investors 


Develop business plan 
and resource 
mobilisation strategy 


Registration of 
Community Business 
Entities on Sand and 
Quarry Mining. 


Capacity building for 
membensof 
Community Business 
Entities. 
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niority 

1aiget&time 

Ftame 

Activities 

Responsible 

Peison 

Quaiterl 

QuailBr2 

Quarters 

Quai1er4 

Budget 

Business 

Support 

-SMME's, 
Cooperatives 
& Community 
Business 

Entities 

To promote 
sustainability of 
all businesses 
and encourage 
investor 

confidence to 
promote 
economic 
development by 
May 2010 

Update database & needs 
analysisforSMME' and 
Cooperatives 

Engage retail and 

Hospitality Industries on their 
needs and intervention 
required from NLM. 

Convene a Business Indaba 
engaging all financial 
business institutions; reviving 
business forums 

Facilitate registration 

SMME's; Community 

Business entities; Hospitality 
industry, Cooperativeswith 
professional bodies and 
provincial Data Base Board, 
etc). 

Facilitate registration & 
training of waste business 
entity in town; for recycling. 

LED Officer. 

Buy-in of 
business industry 
on the Business 

indaba 

Detailed 
adopted 
concept 
document on 

the business 

Indaba 

Numberof 
registered 
entities with 
professional 
bodies 

-No of 

investors 

attracted in 

Ntabankulu 

Compliance 

on 

municipal 

by-laws 

NIL 
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Ensure 

compliance of 
retail industry; 
hawkers with 
municipal by- 
laws by May 

2010. 

Convene a meeting with 
environmental health 
officers, SAPS and trafficsto 
map a wayfon/vard on By- 
law enforcement. 








Regularly inspect buildings, 
trading zones, and retailers 
with environmental health 

officers 







Ntabankulu 

Development 

Agency. 

To facilitate 

processes 

towards 

establishment of 

Ntabankulu 

Development 

Agency that will 

facilitate 

community 

endeavourson 

behalf of 

Ntabankulu 

Local 

Municipality by 
April- 10 

Sign contract with Ihina 
Sinako fortransferof funds 

to NLM 

Review NLdevelopment 
agency feasibility study. 

Conduct study tours to 
existing development 
agencies 

Establish mandate on fonm 
of entity 

Draft termsof reference for 
business plan 

Develop Business Plan 

LED officer 

Funds 

transfened to 

NUM 

Reviewed 

feasibility 

study 

Establishment 

Mandate 

Business 

Plan for 

NDA 

R757 000 

Ihina 

Sina ko 
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niority 

laiget&time Frame 

Activities 

Responsible Peison 

Quarter 1 

Quaiter2 

Quarters 

Quarter4 

Budget 

Marketing 

Communicatio 

n 

Provide Marketing 
Communication 
support to all 
departments within the 
municipality by 
identifying what needs 
to be communicated to 

the communities and 
communicate by use of 
the relevant medium by 
30 May 2010. 

Establish a reporting 
tool to collect 

information or 
c ha llenges intended 
to be 

communicated. 

Collect data and 

recommend what is 

to be done to 

address the 
challenges 

Identify the suitable 
media to be utilised in 
communicating 
relevant infonriation. 

Advertise through 
Events, Newspapers, 
Imbizo'sand Radios 

Content 

Management for the 
Ntabankulu Website 

Executive PA 

Reporting tool 

Gathered 

infonriation 

to be 

advertised 

Media for 
adve rtising 
identified 

Functioning 

Ntabankulu 

Website 

RlOO 000 

ES 
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niority 

laiget&time Ftame 

Activities 

Responsible 

Petson 

Quarter 1 

QuarterZ 

Quarters 

Quarter4 

Budget 










Calendar 

Events Days 

Develop & implement 
uniform approach of 
coordinating 2009- 
2010 fina nc ia 1 year 
calendar events days 
by 30J une 2010 

Review the calendar 
events tool asadopted 
by council in 2008/09 
financial year 

SPU Clerk 

Reviewed 

calendar 

events 

tool 

Adopted 

calendar 

events 

days 

Advertised/ 

published 

calendar 

events 

Events hosted 

and 

implemented 

R350 000 

ES 

Collect information 

within NLM that will 

constitute calendar 
events days 

Advertise/ Publish all 

calenda revents for 

09/ 10 financial year. 

Implement and 
evaluate all calendar 
eventsdaysas 
adopted by council. 
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niority 

Taiget&time Ftame 

Activities 

RES PERSON 

Quarter 1 

Quaiter2 

Quarters 

Quaiter4 

Budget 

Special 

Pnogrammes: 

-Youth 

-Women 

To provide needed 
sjpport to Youth, 
Women and Physically 
challenged by 30 May 
2010 

Facilitate Launch of 
ward youth fo arms and 
resolutions 

Facilitate Youth and 

Women Summit. 

Develop sec tor plans 
for Youth and Women. 

Launch Youth and 

Women Councils 

Facilitate 

implementation of 
prioritiesas reflected in 
the sectorplans 

SPU Clerk 

Ward 

Fonjms 

and 

Resolutio 

ns 

Detailed 

Sector 

Plans 

Mobilised 

financial and 

non financial 

resources 

from all 

re leva nt 

sectors 

Programmes 
for Youth and 

women 

Implemented. 

R350 000 
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PRO ROY AREA 

1ARGET&1IME mAME 

ACUVniES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUARTERS 

QUARIER4 

BUDGET 

- Physic a lly 
Challenged 

To rendersupport 
needed by physically 
challenged people by 
May 2010 

Revive the existing 
physically 

challenged structure 

Review assessment 
report & develop 
sector plan for 
people living with 
disability in all wards 

Engage SASSA; 

Ho me Affa irs; 

Bedford Hospital for 
people with disability 
to access disability 
grants; ID's; crushes; 
orthopaedic shoes 
etc 

Review assessment 
report & develop 
sector plan for 
people living with 
disability in all wards 

SPU Clerk 

Physic a lly 
challenged 
people 
sectorplan 



No of 
physically 
challenged 
people 

accessing id's; 
disability 
grants; crushes 
& orthopedic 
shoesSf wheel 

chairs 
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Hie directorate performs the following a sits key performance areas: 

• Protection, Public Safety, Traffic and Crime Prevention 

• Social Development 

• Community Services 

• Public Participation 

Currently the directorate has a total of 26 in staff compliment. In the next 
financial year it isenvisaged that a total of 10 will join the department asnew 
recroits. The department commits itself through this plan to play a pivotal role 
in the realization of the key performance area of "Social Development and 
Public Participation 
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PRO RHY AREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERI 

QUARIER2 

QUAR1ER3 

QUAR1ER4 

BUDGET 

Public 

participation 

To ensure that the 
community benefits 
in the government 
basic services by 30 

J une 2010. 

Coordinate 
community education 
programmes 

P.P.O 

Developed 
concept 
document on 
the community 
education 

programme 

Data on 

visited and 

educated 

people 

Increased 

statistics of 

educated 

communities 


R200 000 





Integrated 
implementation 
ofthe program 







Coordinate ICROP 


Developed 
proposal on 
ICROP 

Implementation 

ofthe 

programs 

Increased 
data on 
registered 
people (IDs, 
birth 

certificates, 

grants 

Statistic son 
social grants 
benefic ia lies 
perward 

Evaluation 
report on 
impactof 

ICROP 

NIL 



Coordinate public 
participation in all 
governance 

programs 


Increased 

community 

and 

stakeholder 

participation 

Increased 

community 

and 

stakeholder 

participation 

Increased 

community 

and 

stakeholder 

participation 

Consolidated 
annual report 
on LM 

participation 

on 

governance 

matters 

RllO 000 
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PRO ROY AREA 

lARGET&UME mAME 

AcuvrnES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Cont: Public 
Participation 


Motivate wand 

committees in the 

execution of their 

duties 

PPO 

Workshops 

on 

functioning 
of wand 

committees 

Established 

and 

functioning 

village 

committees 

Accurate 

data on 
wand profile 
and needs 

Provision of 

wand 

committee 

sitting 

allowance 

R540 000 





Provision of 

wand 

committee 

sitting 

allowance 

Provision of 

wand 

committee 

sitting 

allowance 

Coaching & 
monitoring- 
visits a nd 
monthly 
reports 









Provision of 

wand 

committee 

sitting 

allowance 
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PRO RHY AREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUARIER3 

QUARER4 

BUDGET 

Primary Health 
& HIV & AIDS 

To reduce the rate of 

infection on 

communicable & non 

communicable diseases 
th ro ug h p re ve ntio n a nd 
management programs 
by 31 May 2010 

Conduct awareness 
campaignson 
prevention and 
management of 
communicable 
diseases(lB, STlsHIV 
& AIDS, cholera) 
and non 

communicable 
disea ses(diabetes, 
hypertension, arthritis 

Social 

facilitator 

Integrated 

awareness 

campaigns 

HBCs 

monthly 

report 

submissions 

and 

monitoring 
visits per 
ward 

Ward statistics 
on HIV/AIDs 
and other non 

communicable 

diseases 


NIL 



Established 

and 

capacitated 

sjpport 

groupsand 

HBCs 






Establish and 
capacitate support 
groupson 

communicable and 

non communicable 

diseases 








57 


PRO RITY AREA 

lARGET&UME 

ACWIHES 

RESP. 

QUARTER 

QUARIER2 

QUARTERS 

QUARTER4 

BUGDET 


FRAME 


PERSON 

1 





Cont: Primary Health & 
HIV & AIDS 


Conduct training of 
HBCson the 
management of 
communicable and 

non communicable 

diseases 






R230 000 



Facilitate provision of 
HBC kits and stipend 


Provision 

of HBC s 
stipend 

Distribution 

of HBC kits 
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PRO RITY AREA 

lARGET&UME FRAME 

ACUVIHES 

RESP. PERSON 

QUARIERI 

QUARTER2 

QUAFTERB 

QUARIER4 

BUDGET 

Primary Health 
& HIV & AIDS 

To coordinate 
improvement of 
a c c essib ility of hea Ith 
care servicesby 30 

J une 2010 

Facilitate the 

identification of 
ward health posts for 
provision of services 
by DoH 

Social 

facilitator 

Data on 

identified 

posts 

Statisticson 

household visits 

on PMTCT 

education 

Data on the 

benefic ia ries 

of mobile 
services per 
nodal point 

Annual reports 
on mobile 
clinic services, 
statisticson 

PMTCT 

NIL 

Provision of mobile 

clinic services to 
existing nodal points 

Facilitate the 

identification of 
ward health posts for 
provision of services 
by DoH 

Itinerary of 
visits 

Quarterly 
reportson 
mobile clinic 

services 
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PRO RHY AREA 

tARGET&UME FRAME 

ACTIVITIES 

RESP. PERSON 

QUARIERI 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Sport & 
recreation 

To facilitate the 
formation of organised 
sport in Ntabankulu by 
31 December2009 

Organise sport & 
recreation summit 

Social 

facilitator 

Developed 

concept 

document 

Sport and 
recreation 

Implementation 
of sport & 
recreation 

summit 

resolution 



R300 000 





summit 

resolutions 

Developed 
mayoral cup 
concept 
document 









Mayoral Cup 
Competitions 




Social 

To increase access to 

Provide food 

Social 

Data of 

Monitoring 

Second 

Monitoring 

R250 000 

assistance 

food security programs 
by 30 December09 

gardensand small 
scale poultry farming 
to deserving 
benefic ia lies 

facilitator 

Identified 

benefic ia lies 

Established 

and 

functioning 
small scale 
farming and 
household 
gardens 

reports 

phase of 
supply of 
chic kens and 
seedlings 

reports 
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PRO ROY AREA 

lARGET&UME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERI 

QUAR1ER2 

QLIARIER3 

QUAR1ER4 

BUDGET 

Social 

fecilitation 

To ensure effective 
functioning ofthe Project 
Steeling Committees by 
30June 2010 

Develop a training 
manual for Project 
Steering Committees 
by30july 2009 

Social 

Facilitator 

Developed 

manual 

Trained 

Project 

Steeling 

Committees 

Improved 
monitoring of 
projects 


NIL 
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PRO ROY AREA 

lARGET&UME FRAME 

ACWrUES 

RESP. PERSON 

QUAFTIERl 

QUARTER2 

QUARIER3 

QUAFnER4 

BUDGET 

Community 

sen/ices 

To coordinate proper 
management of parks, 
public walkways, 
cemetery and pound by 
30 March 2010 

Greening (planting 
of trees, flowers & 
lawns) on parks, 
public walkways 
and garden 

Community 

Services 

Officer 

Developed 

proposal 

for 

greening 

program 

Pla nted 

trees, 
flowers & 

lawnson 
parks, public 
walkways 
and 

gardens 

Maintained 
parks, lawns, 
walkways 
and gardens 

Maintained 
parks, lawns, 
walkwaysand 
gardens 

NIL 



Population of burial 
register 


Advert on 

the 

population 
of the 

burial 

register 

Populated 

register 






Planting of grazing 
area within the 
pound site 


Planted 

grazing 

area 
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PRO RTIY AREA 

1ARGET&1IME FRAME 

ACWIHES 

RESP. PERSON 

QUARIERl 

QUARIER2 

QUARIER3 

QUARIER4 

BUDGET 

Cont: 

Community 

Services 

To ensure provision of 
immediate response and 
relief in accordance with 
soc ia I a ssista nc e by 30 

J une 2010 

Identify stock for 
immediate relief 

cso 

Procured 

immediate 

relief stock 

Distribution 

to 

immediate 

relief 

benefic ia lies 



RlOO 000 



Establish and 
workshop the 
assessment 

committee on social 
assistance policy 


Established 

and 

trained 

assessment 

committee 






63 


PRO ROY AREA 

lARGET&UME FRAME 

AcuvrnES 

RESP. PERSON 

QUARIERI 

QLIAFnER2 

QUAR1ER3 

QUAR1ER4 

BUDGET 

Community 

services 

To promote the culture 
of learning through 
improved accessto 
library services by 30 
December2009 

Engage council on 
the prioritisation of 4 
nodal points forthe 
establishment of 

satellite libraries 

Librarian 

Data of 

identified 

satellite 

libraries 




NIL 



Develop library 
management 
procedures^ 
controls 


Developed 
and adopted 
library 

management 
procedures 
and controls 

Well managed 
library 






Develop and 
facilitate literacy 
programsfocusing 
on schoolsand 
youth 


Developed 

literacy 

program 

Implementation 
of the program 
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PRO ROY AREA 

1ARGET&11ME FRAME 

ACUVniES 

RESP. PERSON 

QUAFTERl 

QUAR1ER2 

QUAFTIERB 

QUARIER4 

BUDGET 

Public Safety 

To coordinate and 

enarre law enforcement 
by 30 May 2010 

Conduct road and 
traffic safety 
education in 
schools, and road 

users 

(motorists 

Sipedestrians) 

STD 

School 
road safety 
education 

in 3 schools 

Schools road 
safety 

education in 

3 schools 

School road 
safety 

education in 

03 schools 

School road 
safety 

education in 3 

schools 

R60 000 

Monthly 

schedule 

of 

attended 

motorists 

Conduct 2 
Traffic safety 
road show^ 
campaigns 
(anive alive) 

Conduct 2 
Traffic safety 
road shows^ 
campaigns 
(anive alive) 

Monthly 
schedule of 

attended 

motorists 


C 0 nd uc t wo rksho ps 
on stray animals 


Monthly 

schedule 

of 

attended 

motorists 

Conduct 2 
Traffic safety 
road show^ 
campaigns 
(anive alive) 

Conduct 2 
Traffic safety 
road shows^ 
campaigns 
(anive alive) 

Monthly 
schedule of 

attended 

motorists 
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PRO RHY AREA 

lARGET&UME FRAME 

ACUVIHES 

RESP. PERSON 

QUAFTIERl 

QUARIER2 

QUAFTIERB 

QUARIER4 

BUDGET 



Coordinate 
integrated traffic 
law enforcement 

STD 

2 road 

blocks 

4 road 

blocks 

4 road blocks 

2 road blocks 




operations with SAPS 


Issued 
tic ket fines 

and 

warnings 

Available 
plan for 
tracking 
system of 
unpaid 

summons 

Issued ticket 

fines and 
warnings 

Isajed tic ket 

fine sand 
warnings 






Available 

court for 
handling 
unpaid 

sjmmons 







Coordinate the 
development of 

NLM safety plan 


Developed 
safety plan 

Integrated 
functioning 
of CPFs, 
ward 

committees 

and other 

stakeholders 

Data on 
preva lent 
crimes 

Statistic son 

evaluation 
report (crime 
trends) 
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PRO RHY AREA 

fARGET&UME FRAME 

ACUVmES 

RESP. PERSON 

QUAFTIERl 

QUARIER2 

QUAFTIERB 

QUARIER4 

BUDGET 

Riblic Safety 

To ensure safety of 
Municipal assets by 30 

J une 2010 

Coordinate the 
implementation of 
security operational 
manual 


Orientation 
workshop 
on security 
operational 
manual 

Monitoring 

through 

quarterly 

perfonriance 

reviews 

Reduced 

statistics of 

stolen assets 

Well managed 
municipal fleet 




Outsourcing part of 
security services 






R600 000 
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nioiity 

laigetand 

timefiame 

Activities 

Responsible 

Peisors 

Quaiterl 

(indicatois) 

Quaiter2 

Quarters 

Quarter4 

Budget 

Allocation 

New access 
roads 

Ensure that funds 
available for the 
construction of 
new accessroads 
are utilised by End 
April 2010. 

Luthambeko to 
Mawonga 

Nowala la- Gxeni 
Nodali - Zimele 
Tladi - Cedarville 
Bhungeni- 
Magombeni 

Nyathi 

Chibini-Ngxotho 

Appointment of 
contractorby 15 

July 

Capital Project 
Technic ian 

Appointed 

contractor 

lipping and 

processing 

complete. 



8,1 m 

Site Establishment 
by end J uly 


Contractorson 
site a nd 

availability of site 
offices and 

Project sign 
boards 

Wearing course 
and 

construction of 

headwalls 

complete. 




Implementation by 
end December 


Road formation, 
earthworks and 
installation of 
storm waterpipe 
completed. 

Installation of 
road signsand 
clearing of the 
side drains 
complete. 

100% 

expenditure of 
fundsava liable 



Retention by end 
April 





Retention 

released 
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5 Engineering 


& Infrastructure Directorate 


Hie directorate performs the following asitskey performance areas: 

• Infrastructure, Capital and Maintenance 

• Waste Management 

• Electrification 

• Free Basic Services 

Currently the directorate has a total of 9 in staff compliment. In the next 
financial year it is envisaged that a total of 20 will join the department as new 
recruits Hie department commits itself through this plan to play a pivotal role 
in the realization of the key performance area of "Basic Service Delivery 
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FViority 

laigetand 

timeframe 

Activities 

Responsible 

Peisors 

Quarter 1 

(indicatois) 

Quarter2 

Quarters 

Quarter4 

Budget 

Allocation 

Roads under 
construction 

Ensure that roads 
under 

construction are 
complete by end 
August 2009. 

Mje Iweni 
Shlonyaneni 
Mngeni Msukeni 

Roadbed and 
tipping complete 
by end J une 

Capital Project 
Technic Ian 

Road properly 
compacted and 
complete 






Processing and 
constnjction of 
head walls 
complete by end 
July. 


Installation of 
road signs and 
clearing of the 
side drains 
complete. 

Snagging 

complete 

Retention 

monies 

released 




Anchoring of 
gabion boxes 
complete by end 
July. 
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FYioiity Area 

laigetand 

timefiame 

Activities 

Responsible 

Peisors 

Quaiterl 

(indicatois) 

Quaiter2 

Quaiter3 

QuaitBr4 

Budget 

Allocation 

Roads 

maintenance 

Facilitate 
acquisition of 
plant machinery 
forroads 
Maintenance by 
end December 
2010. 

lip per Trucks 

Water Carter 
Grader 

Excavator 

Grid & Smooth 
Roller. 

Lowbed Tnjck 

Draft a procedure 
manual forpla nt 
acquisition within 
the Municipality 

Operations and 
Maintenance 
Technic ian 

Draft acquisition 
manual available 

Unblocking of 
stonri water pipes 
complete 
(la hour intensive) 

Provision of 
manhole covers 




Rl,5m 

Acquire machinery. 


Advertisement 

done 

Machinery 

available 

Bladding of 
access 

roads 

complete 

Side drains 
cleared 

Bridges 

Ensure that all 
bridges a re 
registered for 
funding on MIS by 
end September 
2009 

Logging and 
registration on MIS 
by end September 
2009 

Sqokoqweni,Mabh 

alane,Hlankomo,D 

waku,Xakani,Ndile,L 

alashe,Msuke 

M xe ka zi, Lutshe ko ,C 
etshe, 

Lunzwana,Mbongw 

eni,Gxwaleni 

Capital projects 
Technician 

Bridges registered 
on MIS 
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niority Area 

laigetand 

timefiame 

Activities 

RES 

PERSON 

Quaiterl 

QuartBr2 

QuaiterS 

Quatter4 

Budget 

Pedestrian 

Bridges 

Ensure that 
pedestrian bridges 
are complete by 
end December2009. 
Caba Bridge 

Appointment of 
contractorby end J uly. 

Capital 

Projects 

Technic! 

an 

Contractorson 

site 

Standing Bridge 

Snagging 

complete 

Retention 

money 

released 

R 700,000. 

Site establishment by 15 
August 2009. 






Implementation complete 
by end December 






Ntabankulu 

MPCC 

Ensure that 
Ntabankulu MPCC 
phase 3 iscomplete 
by end December 
2009 

Paving and sewer 
complete by end 
September2009 

CPT 

Paving and sewer 

connections 

complete 

Completion of 
phase 3. 

Snagging 

Retention 

money 

released 

2,9m 

C 0 nstnjc tio n of lib ra ry 
study area, archives 
offices and ablution 
facilitiescomplete by end 
December2009 






Ensure that 
Ntabankulu MPCC 
phase 4 & Council 
chamberpre-lim 
planning iscomplete 
by end J une 2010 

Appointment of project 
managers fordesign and 
monitoring by end 
September2009 

CPT 

Appointment of 
project managers 
complete 

Appointment of 

contractors 

complete 

Contractors 
on site 

Town hall 
completed 

2,5m 

Appointment of 

Contractors by end 
November 2009. 






Site establishment for the 
constnjction ofTown Hall 
by end j anuary 2009 

Constnjction ofTown hall 
complete byj une 2010. 
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FViority Area 

laigetand 

timefianne 

Activities 

Responsi 

ble 

Peisons 

Quarter 1 

Quarter2 

Quarters 

Quarter4 

Budget 

Allocation 

Pre-Schools 

Ensure that pre- 
schools a re 
complete by 
December 2009. 
Wards09,ll&3 

Designs complete by end 
August 2009. 

CPT 

Designs 

available 

Standing pre- 
schools in 3 
wands 



R600,000. 

Constnjction of three pre- 
schools complete byend 
October 2009. 






Community 

Halls 

Ensure that new 
community ha lisa re 
complete by end 
November 2009 

Site establishment complete 
byl*July2009. 

CPT 

Foundation and 
toilet pit 
completed 

Standing 
community halls 



R 1,870m 

Constnjction and snagging 
of community halls 

Cola 

Ludeke 

Madwakazana 
complete by November 

2009. 






Ensure that 
Community halls 
underconstruction 
are complete and 
all furnished by end 
September2009. 

Constnjction of toilets super 
stnjcture by end J uly 2009 
Sidakeni 

Ngqane 

CPT 

Community halls 
complete. 




R 300,000 

Painting of Hall 
superstnjcture and toilets 
complete by end J uly 2009 
Nggane 

Sdakeni. 






Finishing complete by end 
July. 

Bomvini 
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niority Area 

laigetand timefiame 

Activities 

Responsible 

Petsons 

Quarter 1 

QuaitBr2 

Quarters 

Quaiter4 

Budget 

Allocation 

Sports Fields 

Ensure that phase 2 
of sports fie Ids is 
complete by end 
December. 

Mzwakazi 

Site surveys 
complete by end 

1 uly 2009 

Capital Projects 
Technic Ian 

Machinery on site 

Construction 

complete. 



R270,000. 

Site establishment 
complete by end 
September 2009 






Implementation 
complete by end 
December2009 







Taxi Ranks 

Ensure that bus 
parking area at 
Ntabankulu Rank is 
complete by end 
Novemeber2009 

Leveling and 
Earthworks 
complete by End 
September 2009 

Capital Projects 
Technic Ian 

Leveled grounds 

Completed 
concrete slab. 



R 100,000 

Concrete works 
complete by end 
Novemeber. 






Bus Shelters 

Enarre that bus 
shelters a re complete 
by end of December 
2009 

Ward 6 

Procure bus 
shelters by end 
September. 

Capital Projects 
Technician 

Bus shelters 
available 

Installed bus 
shelters 



R 100,000 

Install bus she Iters 
by end 

Dec ember 2009. 
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FViority Area 

laigetand 

timefiame 

Activities 

Responsible 

Peisons 

Quarter 1 

QuailBr2 

Quarters 

Quarter4 

Budget 

471 Housing 

Ensure that 240 
housesare 
complete by end 

J une 2010 

Appointment of 
building contractors 
by end J uly 2009. 

Operations and 

maintenance 

Technician 

Appointment 
letters available 




R9m 

Site establishment 
complete by 15 
August 2009. 


Contractorson 

site 




Building construction 
complete by end 

J une 2010 


30 completed 
houses 

60 completed 
houses 

110 

completed 

houses 

40 

completed 

houses 

Ensure that 471 

VIP toilets a re 
completed by 
end December 
2009. 

Appointment of 
contractors by end 

J uly 2009 

OM & 

Appointment 
letters available. 




R2,9m 

Site establishment 
complete by 15 
August 2009 


Contractorson 

site 




Construction 
complete by 
December2009 


200 completed 

VIP toilets 

271 completed 
to ilets 



Municipal 

Buildings 

Enarre that 
maintenance of 
municipal 

Buildings a re 
completed by 
December2009 

Renovation of stores 
at Manyano by end 
December2009 

Operations and 
maintenance 
Technic ian 

Shelves and 

partition 

completed 

Parking spaces 
competed 



R 300,000 

Renovation of traffic 
offices by end 

August 


Learners office 
available 




Renovation of Tuck 
shop by End 
November2009 


Roof, doors 

plumbing, 

cupboardsand 

burglarbars 

replaced 

Painting and 

cleaning 

Completed 
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FViority Aiea 

laigetand 

Activities 

Responsible 

Quaiterl 

Quarter2 

Quarters 

Quarter4 

Budget 


timefiame 


Peisons 






Fencing 

Ensure that 
fencing of 

Munic ipal Erf 85 

Appointment of 
contractors by 
end J uly 2009 

Operations and 

maintenance 

Technician 

Appointment 
letters available 




R 400,000 


and dumping 
site is complete 
by end Dec 

2009 

Site establishment 
complete by 15 
August 2009. 


Contractorson 
site and existing 
fence removed. 






Fencing 

complete by end 
December2009 



New security 
fence erected 




Wa ste 

Management 

Ensure that 
waste 

management is 
improved by 
March 2010 

Monitoring of 
business entities 
on theirtrend of 
waste disposal 
daily. 

Operations and 
maintenance 
Technic ian 

No evident illegal 
dumping by 
business entities 




R 60,000 



Pro per landfill 
operation by 
December2009 


Monthly grants of 
Refuse bag. 

Daily availability 
of Machinery 
on site. 








Monthly grants of 
Refuse bag. 

Monthly grants 
of Refuse bag. 

Monthly 
grants of 
Refuse bag. 

Monthly 
grants of 
Refuse bag. 


Free basic Services 

Ensure that 
deserving 
individuals have 
accessto free 
basic 

Monthly supply of 
green heat gel 
and oil. 

Operations and 

maintenance 

Technician 

Monthly Reports 
of signed 
benefic ia lies 

Monthly Reports 
of signed 
benefic ia lies 

Monthly 
Reports of 
signed 
benefic ia lie 

s 

Monthly 
Reports of 
signed 

benefic ia lies 

R 800,000 
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Monthly grant of 
FBE 


Maintenance of 
solarpanels 


Monthly Reports 
of signed 
benefic ia lies 

Monthly Reports 
of signed 
benefic ia lies 

Monthly 
Reports of 
signed 
beneficiarie 

s 

Monthly 
Reports of 
signed 

benefic ia lies 

Monthly 

Monthly 

Monthly 

Monthly 

Electronic data of 

Electronic data 

Electronic 

Electronic 

receiving 

of receiving 

data of 

data of 

benefic ia lies 

benefic ia lies 

receiving 

beneficiarie 

s 

receiving 
benefic ia lies 
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FViority Area 

laigetand 

timefiame 

Activities 

Responsible 

Peisors 

Quaiterl 

Quaiter2 

Quaiter3 

QuailBr4 

Budget 

Street Lighting 

Ensure Street 
iightsare weii 
maintained by 
end March 2010 

Review Eskom 
service ievei 
agreement by 

End J uiy 2009 

Operations and 
maintenance 
Technic ian 

New agreement 
avaiiabie 




R 100,000 

Daiiy 

maintenance of 
street iights 


Street iights 
opera tionai 

Street iights 
opera tionai 

Street iights 
opera tionai 

Street iights 
opera tionai 

Ensure that 
community 
iighting is 
compiete by 
end December 
2009 

Appointment of 
project managers 
by end j uiy 2009. 

Capitai Projects 
Technician 

Service provider 
on site. 




R 1,200,000. 


instaiiation and 
connection of 5 
High Mast iights is 
compiete by end 
December2009 



High masts 
connected to 
Eskom power 




Management of 
contracts 

Ensure that the 
fisc a i 

component of 
a ii c a p ita i 
projects 
contract is 
properly 
managed by 
end Aprii 2010 

Deveiop and 
hanmonize the 
naming of in- 
house contracts 


Aii in-house 
project numbers 
avaiiabie. 
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Notify contractors 
about the 
payment finance 
c ire les 20-26‘h 
(submission) 26- 
30th for MIG 
projects 
(payment 
processes) 


Reconciliation of 
payments at the 
end ofthe month 
Doing the P.O.P 
re ports for MIG 


Transfers of all 
project payments 
Reconciliation of 
all call accounts 
related to 
projects 


Submission of 
payment 

cert ificates4 days 
before the 
payment dates 

Submission of 
payment 
certificates 4 
days before the 
payment dates 

Submission 
of payment 
certificates 

4 days 
before the 
payment 
dates 

Submission 
of payment 
certificates 

4 days 
before the 
payment 
dates 


Proof of signed 
payment reports 
faxed and 
emailed to the 
Province 

Proof of signed 
payment 
re ports faxed 
and emailed to 
the Province 

Proof of 
signed 
payment 
reports 
faxed and 
emailed to 
the Province 

Proof of 
signed 
payment 
reports 
faxed and 
emailed to 
the Province 
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